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EXECUTIVE SUMMARY

This report summarises rise International's achievements and activities 

during the second and third quarter of 2024, focusing on the organisation’s 

three core pillars:

1. Entrepreneurship Ecosystem Development

2. Promoting Social Enterprise

3. Innovative Building Methodologies



KEY ACHIEVEMENTS

During the second and third quarters of 2024, rise International made significant 

progress across its three core pillars. 

3,184 lives were positively impacted. 

These initiatives are aligned with rise International's mission of reducing 

poverty by supporting entrepreneurship through business incubation, 

learning by doing and community development.



HERE’S WHAT HAS BEEN 

ACHIEVED IN Q2 & Q3 ACROSS THE 

3 PILLARS



PILLAR 1: 
ENTREPRENEURSHIP 

DEVELOPMENT



Entrepreneurship Ecosystem 

Development

o Conducted a Pioneer Business Development 

session to support small enterprise growth.

o 5 Hub Schools hosted an exhibition to showcase 

the students’ work from the creative thinking 

CreoLabs program.

o Creolabs students launched barber shops at the 5 

Hub Schools to enhance entrepreneurship skills 

among learners.



Pioneer Business Incubation Program

After the in loco program, graduates enter a 3-year

'Pioneers' business incubation program with

business coaching, mentorship, access to power

tools and machinery, workspace, networking events,

and project referrals.

32 out of 52 Pioneers have started businesses,

creating 232 jobs. This quarter, they added 49 more

jobs, boosting local employment and economic

impact.

The completed Lithabaneng Primary School Toilets, one of the projects 

led by our Pioneers, xyz collaborative and PRO which significantly 

contributed to job creation for the local community.



Pioneer Business Development Session:

On May 30th, 2024, our Pioneers attended a business

development session that reviewed the Pioneer Business

Incubation program's successes and challenges. The

session included financial literacy training from First

National Bank and Standard Bank experts and covered

sustainable SME management, focusing on long-term

growth and balancing profitability with social responsibility.

The Pioneer business development session in May 2024



A workshop session facilitated by First National BankFacilitation of the Pioneer development session



Pioneer Clusters Session:

On September 27th, 2024, the Pioneers attended a 

business clusters session to allow for peer to peer 

learning between the different Pioneers.

The Pioneer business clusters session 



Creolabs after-school Creative Thinking & Entrepreneurship Development Program for

Youths aged 9+

The 5 Hub-schools (4 Primary schools and 1 High School) are piloting the CreoLabs program in Lesotho.

They have enrolled over 717 learners, including 215 from the sixth cohort (January to June 2024). The program

continues to be popular among students, fostering their creative and collaborative skills.

On May 31st, 2024, students showcased their handicraft products at the Manthabiseng Convention Center. Additionally,

on June 4th, 2024, a meeting was held by Action Ireland Trust (AIT), where Mick McGlynn from AIT facilitated

discussions to review progress and plan for the future of CreoLabs.



The innovative displays by students at the 

Manthabiseng Convention Center.

On August 20th, 2024, as part of the Creolabs initiative, the 5-Hub schools 

launched a barber shop aimed at generating income for the schools and 

enhancing students' entrepreneurship skills.

A barber shop for students in Lithabaneng which is part of the Creolabs program



PILLAR 2: 
PROMOTING SOCIAL 

ENTERPRISE



Promoting Social Enterprise

o 2 lectures and 2 webinars were hosted to 

promote sustainable building materials.

o Hosted a 2-week international workshop, 

focusing on advancing knowledge and skills in 

innovative earth block building techniques.



In the past two quarters, significant strides have been 

made in advancing social enterprise both nationally 

and internationally. See link here

rise made a significant impact by educating 186

young entrepreneurs and students worldwide

on sustainable building materials.

We hosted two international lectures on building

with soil and clay at Limkokwing University:

•Frank Mesenholer from SES on July 25

•Sarah Huber from the University of Barcelona on

August 22

Local and international students who attended a lecture on 

building with soil and clay

Frank Mesenhoeler giving a lecture on Building with Soil & 

Clay

https://www.youtube.com/@riseint_org


• Hector Altamirano from UCL, discussing materials for 

affordable housing in Mokhotlong and Maseru.View link    

here.

• A collaboration with MCC Pioneers Construction Group 

and Barry Lewis on sandbags and Eco Beams on July 4. 

See here

https://www.youtube.com/watch?v=J0HAhHrwXZs&t=51s
https://www.youtube.com/watch?v=y45ZTWWRVYg&t=101s


Local and international students who attended a lecture on 

building with soil and clay.

International Workshop

From July 22nd to August 2nd, 2024, rise International hosted an international workshop for participants from the USA,

UK, Germany, and Malta. The workshop provided hands-on training on the ICEB methodology through constructing a

pavilion kitchen at Motimposo Primary School.

ICEB Building under construction



PILLAR 3: 
INNOVATIVE BUILDING 

METHODOLOGIES



Innovative Building Methodologies

o Advocacy of feasibility of hempcrete as sustainable building solution in Lesotho continued

o Hempcrete block prototyping using different binders to explore new possibilities for sustainable

construction materials.

o rise construction team received practical training on Interlocking Compressed Earth Blocks (ICEB)

o rise construction team received technical guidance from ARUP on protocols for building with ICEB

o Successful completion of rise’s first ICEB prototype building - a pavilion kitchen for Motimposo Primary

School. This project established a strong partnership with the school and showcased sustainable and cost-

effective construction techniques.

o Advancing construction at the Kick4Life stadium, while giving young Pioneers, community members and 

interns valuable technical skills training



Over the past 2 quarters, we are pleased to highlight

our advocacy efforts in the changes to the Drug Abuse

Act regarding hemp, ICEB block prototyping, capacity

building of the rise team on building the first mockup

using ICEB at Motimposo Primary School and

hempcrete blocks prototyping.

Hemp Advocacy:

On 26 June 2024, rise International, together

with Industrial Hemp PTY and Africa’s Gift, met

with the Ministry of Trade, Industry Business

Development and Tourism to advocate for

leadership in advancing hemp production in

Lesotho. Key next steps include conducting legal

reviews, developing an advocacy strategy with

the Ministry, collaborating with legal teams to

ensure alignment with legislation, and engaging

stakeholders through workshops to build broad

support for the hemp industry.



Hemp Blocks 

Prototyping

Since August, rise began 

prototyping hempcrete blocks 

using the shiv which is a by-

product from medicinal 

cannabis, lime, and clay as 

binders to conduct tests on 

their properties and 

performance.

Medicinal Cannabis Shiv Medicinal Cannabis Shiv mixed with water and clay 



ICEB Brick Production and Demo
Building:

From June 12 to 14, 2024, rise International held an

ICEB capacity-building workshop at Makoanyane

Primary School to build a mock up corner wall. Led by

ICEB artisan Eddie Mogoroga an experienced ICEB

builder from Limpopo, South Africa referred to us by

Blessman International who have built several guest

houses and buildings from ICEBs in South Africa. The

workshop aimed to enhance rise’s Design and

Construction team’s skills in sustainable building

practices specifically in ICEB techniques.

ICEB Mockup building ICEB Blocks



Technical Advice from ARUP for ICEB

Production and Construction

Over the past four months, the rise Construction

team received valuable pro-bono technical assistance

from Arup for the School Kitchen projects made

with ICEB. Arup reviewed project documentation

and material tests, and offered technical advice

focusing on structural and geotechnical

engineering, architectural and materials expertise.

Concrete kerb was cast on top of the DPC

First & second course of ICEB’s placed on top of the 
foundations.

https://www.arup.com/


Motimposo Pavilion Kitchen

The rise Construction team, along with

international participants, successfully

designed & constructed the first

demonstration building using Interlocking

Compressed Earth Blocks (ICEB) at

Motimposo Primary School from July 22nd to

August 19th, 2024. See Vlog produced by one

of the participants here.

Pavilion kitchen being build made out of ICEBs as part of an International Workshop

ICEB Block Kitchen Pavilion

https://www.youtube.com/watch?v=ocv3ncfg81Y


Kick4Life - a non-profit that uses sport

as a tool for social change

Over the past two quarters, Kick4Life’s Stadium of Life

built collaboratively by community members, students,

in loco fellows, and Pioneers has successfully

completed the West Stand, constructed using FSC-

certified timber and local sandstone. Work is currently

underway on the South Stand, roofing for the West

Stand, and the BioDiversity-focused North Stand. The

project is expected to be completed by the end of

February 2025, with FSC Certification anticipated

upon passing a successful audit.

South Stand under construction

West Stand nearing completion



PARTNERSHIPS

Our projects thrive on the strength of dynamic 

partnerships with institutions and programs worldwide, 

which contribute significantly to our mission.



1. Senior Expert Service (SES), 

Germany

● Funded technical 

expertise from Frank 

Mesenholer , enriching 

our project with 

specialized guidance.

● Supported youth 

exchange through AGYO, 

bringing Tristan’s 

involvement and fostering 

cross-cultural learning.

2. University College London 

(UCL)

● Student research 

contributed valuable 

analyses on sustainable 

building materials, 

guiding our material 

selection and practices.

3. University of Barcelona

● Long-standing partnership 

with a steady stream of 

interns over the past six 

years.

● Notable contributions by 

interns Sarah and Amelie, 

who worked on 

sustainable design and 

community engagement.



4. Central Saint Martins, 

London

● New partnership 

expanding our 

internship program, 

bringing in fresh ideas 

and a creative 

approach aligned with 

sustainability goals.

5.  Nottingham Trent University

● Participated as a guest 

speaker in their online 

sustainability training 

event on July 16th, in 

collaboration with 

industry partners from 

Nigeria, sharing insights 

and practices.



FINANCIAL REPORT:
Q2 & Q3, 2024



Expenses LSL % of Total Costs USD

Administration costs 85,406 7.3 4,744

Bank/Mobile Money Fees 2,695 0.23 149

Construction Material 304,430 26.09 16,912

Health and Safety
7,598 0.65 422

Labour 524,182 44.92 29,121

Other 68,106 5.84 3,783

Tools & Equipment 105,720 9.06 5,873

Transport 68,801 5.90 3,822

Total Operating Expenses 1,166,942 100.00 64,830



● Project delays due to rain, snow and procurement of materials: Implementing robust monitoring and

communication strategies to improve tracking and address issues promptly.

● Need for Enhanced team expertise: Encouraging knowledge sharing and outsourcing assistant technical training.

● Alternative Sustainable Binders Research: Current clay binder research is limited by samples from one area.

● ICEBs Demonstration Building: We seek funding to refine and scale the production of our ICEB press machine,

building a fully local ICEB value chain in Lesotho.

● Need for Funding for different Projects: Additional funding is needed to test materials from various ecological zones

in Lesotho, improving binder development and sustainable building practices.

● CreoLabs Program Enhancement: Increased funding is needed to provide students with innovative materials for

creative lessons. This will boost their ability to explore and use sustainable materials, fostering creativity and preparing

them for future sustainable projects.

KEY CHALLENGES AND SOLUTIONS:



• The importance of clear communication and collaboration for successful project execution.

• The value of leveraging external expertise to address skill gaps.

LESSONS LEARNED:



NEXT STEPS:

Entrepreneurship Ecosystem Development

• Expansion of the CreoLabs program to reach more schools and communities, fostering creative skills and 

entrepreneurship among youth.

Innovation Building Methodology

• Research on sustainable binders and prototyping of hempcrete blocks to enhance environmentally friendly 

building practices.

• Advocacy for legislative changes to support sustainable construction practices, emphasizing policies that 

promote innovation in building methodologies.

• Capacity building through further training in ICEB production and other innovative building techniques for 

staff and stakeholders.



ICEB Production:

• Develop training for the utilisation of the presses

• Official opening of the Pavillion kitchen at Motimposo Primary School

• Finalise the modifications needed to the Press made in South Africa

Hemp Advocacy:

• Lobbying for regulatory changes concerning hemp classification and licensing fees.

• Publication on alternative binders for hempcrete production.

• Identifying potential partners for hemp production and utilization.

Kick4Life

• South and West Stands need to be completed with the installation of roofing lathes and alignment of poles to address 

snags. Additionally, the external fence installation and construction of 7 gates will also be completed. Continued work 

on the BioDiversity stand which will carry on into Q1 2025. 

PRIORITIES FOR Q4 2024:



CONCLUSION:

The second and third quarter of 2024 marked a period of significant progress for rise International across its core

pillars.

Through initiatives such as the Pioneer Business Development Session, the CreoLabs program, and advancements in

sustainable building methodologies, the organization has demonstrated its ongoing commitment to empowering

communities and driving positive change.

While challenges such as funding constraints and project delays were encountered, rise International has

demonstrated resilience and adaptability in addressing these issues. Key learnings from the quarter will be leveraged

to optimize future operations and enhance program impact.

Looking ahead, the organisation will prioritize the expansion of its programs, the acceleration of innovative building

practices, and continued advocacy for sustainable development. By building on the achievements of Q2 & Q3, the

organization is poised to make an even greater impact in the coming quarters.





info@riseint.org https://riseint.org


